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UNIVERSITY EXCHANGE 
The Prairie View A&M University Exchange has shown some 
progress during the 1974-75 School Year that is well v/orth 
mentioning. However, it cannot be overlooked that five years 
after the student demonstration, it is still striving to im­
prove its relationship with student-body, faculty and ad­
ministration. Both, professionally in action and financially 
in annual outcome. 
The purpose of the University Exchange remains to sup­
ply the College Community with the necessary tools to success­
fully persue an academic career - and develope a respectful 
atmosphere of self-supporting. Many ideas were considered 
during the year to help bring this about, but only a few were 
activated for various reasons. 
The University Exchange operated from May 23, 1974 thru 
February 28, 1975 without a Retail Store Manager. During 
this nine month period, the Director of Auxiliary Enterprises 
performed the required duties necessary to assure a smooth, 
and somewhat efficient operation. A similar condition ex­
isted in the early part of the 1972-73 School Year. On 
March 1, 1975, this condition was releived - Mr. Troy Ray 
Runnels was brought in as Retail Store Manager. 
Mr. Runnels had no experience in bookstore operation, 
but was previously employed with the Texas A&M University 
System as an Auditor I. His experience in this position 
gave him a great deal of knowledge about some of the things 
he could expect in bookstore operation. Other parts of the 
operation required additional training. 
Over the year's activities, the Exchange has replaced 
three of its employees due to relocation. All of them from 
the book section. And as of this date, the staff in the 
University Exchange consist of the following: 
NAME TITLE DATE EMPLOYED 
1. Runnels, Troy Retail Store Manager March 1, 1975 
2. Brown, Marvie Clerk I (cashier) February 10, 1975 
3. Curtis, Georgia Clerk I (cashier) March 2, 1972 
4. Delaney, Patrick Clerk I (cashier) June 1, 1975 
5. Huston, Ruby Clerk I January 1, 1974 
6. Yell, Lois Stenographer January 9, 1973 
C 
The things that are worth mentioning can be pointed out 
as follows: (1) the Student/Exchange side, (2) the Faculty/ 
Exchange side, and (3) the Administration/Exchange side. All 
three fronts showed some .improvements during the year. 
On the Student/Exchange side - the University Exchange 
tried very hard to remove the wail of indifference. New means 
of "real" communication was sort. The main objective was to 
obtain new and creative input as to merchandise desirable by 
the campus community. Many of the items added to our soft 
goods and school spirit lines were brought in because students 
and members of the University Exchange Staff worked closely 
together. This was one of the few times that students made 
the Exchange aware of things thev were really interested in. 
This does not indicate that we are together on all fronts 
but it is a desirable improvement. One thing that we are 
constantly being questioned about is our prices. 
New items that the Exchange and Student Groups got to­
gether on included organizational plaques, mugs, 'decals, T-
Shirts and Jewelry. The lines covered both social and ser­
vice clubs as-well-as school spirit items. 
Later during the 1974-75 Fiscal Year, the Unviersity Ex­
change was able to add some exciting hardware to its product 
line. These included Texas Instrument Calculators and .Smith-
Corona Typewriters. 
Looking at the Faculty/Exchange side, the University Ex­
change made great efforts to communicate, also. Especially, 
where textbooks and school supplies were concerned. This at­
tempt was accomplished by providing the department head with 
6 
a duplicate copy of his monthly, textbook inventory. This 
listing made available a complete history of all books coded 
to the department during the year - such as; the beginning 
inventory, the number purchased, the number sold or return­
ed, and the ending balance. It also showed the retail price 
for which the books were selling. Even though the results 
that were anticipated from this type of information was not 
obtained, it did lead to some old copies being moved from 
the shelf. Also, members of the University Exchange Office 
engaged in telephone calls to report textbook information, 
which presented a hardship. There is still a great deal of 
work to be done in this area - and the IBM (textbook) in­
ventory plus the routine telephone calls can certainly help 
move it along. 
Oi. i.he Administration/Exchange side* the Unviersity Ex­
change has made great efforts to employ the proper techniques 
in accounting for and reporting its day-to-day activities. 
This has not lead to any major, significant changes, but it 
has given rise to new ideas that are now being studied. 
The profit and loss statement covering the period Sep­
tember 1, 1974 thru May 31, 1975, shows that revenues ex­
ceed expenditures by $13,136.11 (see attached statement) 
All emphasis are being placed on reducing the unex­
pended balance from a negative $22,730.35, as shown on the 
May 31, 1975 Fund 3aiance Reconciliation Statement, to zero 
or better. 
RECOMMENDATIONS 
Employees of the University Exchange be permitted to 
attend Bookstore Training Seminars and Conventions 
on national and state level. 
New cash registers be purchased to replace those al­
ready in use. 
Plans be drawn for complete renovation of the Univer­
sity Exchange. 
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NET REVENUES $ 1,838.30CR $ 18,136.11 
DEBT-SERVICE TRANSFER REQUIREMENTS 
FOR THE CURRENT FISCAL YEAR NONE 
PRAIRIE VIEW A&M UNIVERSITY 
COLLEGE BOOK STORE 
ACCOUNT NUMBER 40-190 
MAY 31, 1975 
FUND BALANCE RECONCILIATION STATEMENT 
Unexpended Balance 9/01/74 $14,951.14CR 
Profit Year-To-Date 1974/75 18,136.11 $ 3,184.97 
Additions 
Beginning Inventory 9/1/74 $ 77,278.97 
Ending Accounts Payable 3,248.35 
Deductions 
Ending Inventory 108,320.65 
Beginning Accounts Payable 2,036.9 4CR 
Ending Deoosits-in-Transit 158.83 
80,527.32 
106,442.54 25,915.22CR 
Unexpended Balance 05/31/75 $22 . 730.25CR 
